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Executive summary

Still too many digital projects are declared as ‘not successful’. Most 
of the time this is because of a mismatch with an agency.

Within this paper we hope to inform you about common mistakes 
while choosing an agency, leading to dissatisfaction or failed 
development projects. In addition, we elaborate on what you 
should carefully check.

The summary:

1. Development languages and technical architecture. 
2. The portfolio and other reference clients. 
3. A well though-out process and an experienced team. 
4. General cost-indication and timeline. 
5. The personal connection with the agency.
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1.0 Languages & Architecture

Why the choice of development languages and the technical 
architecture are of great importance?

Development languages

There are many development languages out there, and all of them 
have their pro’s and cons. However, choosing the ‘wrong’ 
language can result in delays, higher costs, impossibilities, a 
complete rebuild or even have the project failing as a whole. 
Therefore, it is essential to not only state you current desire, but 
also elaborate your future plans / vision. If an agency always sticks 
to ‘one favourite language’, it is highly likely they don’t operate in 
your best interest. Whenever the agency goes a bit deeper, 
elaborate on the characteristics, and let you ultimately decide - you 
can confidently say the first red flag has turned green.

Technical architecture

Besides simply choosing the ‘right’ language, it is also important to 
think about the architecture. The architecture states if it can scale, 
how stability will be assured and many other relevant variables. 
Any agency should first draw out a proper architecture and be able 
to thoroughly elaborate on this. This is simply because while this 
will be the core principle of potential success (or failure).
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2.0 Portfolio & reference clients

The portfolio and other reference clients are as important as the 
computer is to a developer.

The portfolio

Every agency who has a great portfolio will be proud enough to 
show it. Whenever a portfolio is not shown or missing (“because 
we’re under NDA”), it is highly likely not available. Therefore, 
always look at the website of one of your prospected agencies and 
/ or ask them for their agency deck. This will instantly separate the 
great agencies from the lesser.

Reference clients

Looking at reference clients on the website takes up to 1 minute 
and can save hours of headaches. Often, when an agency is 
doing project for all the larger enterprises and famous brand you 
can assume they are experienced. Simply because, if multiple 
larger organisations tend to put their faith in this company, they are 
probably doing something very right. 

However, also be aware that this can create a mismatch. For 
example, if a company is only doing large projects for 
governments and you are a 1 man company (having a lower 
budget), the process and cost will definitely be too high for you as 
a company.
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3.0 Process & Experience

We all hate process don’t we? No, process in development is 
essential to have a shot at a successful project.

Process

Not only is process important, it is essential for every development 
& design project. While the deliverables are ‘free of form’ - the 
process assures certain milestones, check-ups and builds in a 
necessary safety net. For example, if dissatisfaction, 
miscommunication or a mistake is detected early on, the impact 
will be minimal. However, at the end of a process it can be horrific 
and very costly / time consuming for both parties. 

However, the process should always be able to match the size of 
the project and therefore be ‘agile’ (yes, I said Agile). Therefore, 
only trust the agencies that are able to set-up a strong yet flexible 
process.

Experience

Besides a strong process, execution is key. Therefore, we highly 
recommend to have at least one senior on board of every project. 
Simply put, this is to prevent simple mistakes and spot 
irregularities timely. For example, one senior project manager can 
structure a whole team and assure that you are informed of every 
step along the way. Definitely, while leaning to large scale project 
(1 million Euro +), assure every agency team member has at least 
mediority level experience. 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4.0 Cost & timeline

A fixed timeline and price is always best right? No, an agency 
saying they exactly know the hours beforehand are lacking 
experience or building in a huge error margin.

Cost

The cost are always an important factor while finding the right 
match with an agency. And of course, it is very nice to know 
exactly beforehand what the exact costs are. But, let me ask you 
this: “do you exactly know what your product will look like?”. 
Exactly, of course you don’t. 

Therefore, every process - which is free of form - needs flexibility 
built-in. Meaning that, for example, a range of hours or an 
indication based on user-stories means that the agency knows that 
they need to be flexible.

Timeline

Similar to the price, a timeline can also differ whenever the project 
changes. However, sometimes you just need to assure a certain 
deadline. Therefore, an agency should always take into account a 
certain % for an unpredicted delay (a third party API not working 
for example). Besides, if the timeline is fixed the agency should 
state beforehand that extra resources can be dedicated whenever 
extra hours are necessary. Any other way, this would not be 
realistic. 

This is broadly known as one of the most common mistakes within 
development, ruining momentum and delaying product launches 
off many companies. So be aware, and definitely, be realistic 
instead of optimistic.
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5.0 A personal connection

While digital projects are transforming information from your mind 
into a (online) product, you need to understand each other.

The best feeling

Of course, you don’t have to be best friends with your agency, 
however you need to be able to trust them and rely on them. For 
example, whenever you think something is not going as planned 
or your loosing grip, the agency should be able to talk to you and 
comfort you. In addition, the agency should be able to state the 
facts and directly notify you of any hick-ups and delays. Therefore, 
multiple input / contact moments will be required to create your 
‘perfect’ product. Meaning, you definitely need to have a positive 
feeling about the agency and team you are dealing with.

For any further help on custom development click below! 

Plan a call         Project enquiry 

https://calendly.com/flatline-agency/15-minute-meeting
https://flatlineagency.com/tell-us/
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